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Personnel Management System for Teachers with Inappropriate
Guidance, and its Factors Change
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Abstract

In the 1980s (Showa 55), as juvenile delinquency and school violence increased sharply, “teachers
with inappropriate guidance” became apparent. The Ministry of Education, Culture, Sports, Science
and Technology (MEXT) has received reports from various councils, etc. in order to deal with the
social problem of “teachers with inappropriate guidance”, and launched the “New Teacher Personnel
Management” project in 2000 (Heiseil2), and promoted its efforts to the prefectural and ordinance-
designated city boards of education. Until 2007 (Heisei 19), each board of education built a
personnel management system individually and tackled the problem of teachers with inappropriate
guidance.

However, the Ministry of Education, Culture, Sports, Science and Technology has been pointed out
that each board of education responds differently to “teachers with inappropriate guidance”, and
presented guidelines for personnel management systems ,and amended relevant laws and
regulations that require guidance and improvement training. From 2008 (Heisei 20), the personnel
management system of each board of education was constructed to be almost unified in accordance
with the guidelines, and tackled the problem of “teachers with inappropriate guidance”.

Therefore, the author conducted a factor analysis using the Systems approach in order to compare
and consider the factor changes around 2008 (Heisei20). The author conducted a factor analysis
using the systems approach.

As a result, all factors such as the number of certified persons, the number of retired applicants,
the number of retrainers, the number of returnees from school, etc. are all in 2008 (Heisei20)
compared to before 2007 (Heiseil9) is decreasing. However, the percentage of unemployed
applicants has changed from the previous 30% level to the first half of 20%, reaching the first half of
10%. The number of teachers returning to school has changed from the previous 30% level to the
40% level, approaching 50%. By utilizing this system after 2008 (Heisei20) , it is no longer necessary
to set the task of personnel management for teachers with inappropriate guidance.

Since this system can be applied more easily than the status system, it is necessary to continuously
improve the system by providing output feedback from the viewpoint of identity security.

Key words
Teachers with Inappropriate Guidance, Personnel Management System, Status System, Retirement
on Request, Return to School
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