R Eige 555754 15 (2016.11)

éam%%raﬁﬁﬁjﬁ
(Y R | L OMEICE T S

—< 7 LB RIR L E S ——

(1)

oW B W

. & U & (Z

N EFEHGR T 28RELZ FTICPY, EFX—2 3 YFHIZOWTOD
H%#5E, DOM. ¥ 7 L4 — (Douglas M. McGregor; 1906-1964) Df&mE
L7 YHEFRICE T 2MHPLTHICASTL b 29 LHBEEICL L
NHDL I, “HEENETORFERESS TR ON: [XHH] %512

A AMBLE US> 7 [ w SRmlc X 288 ] L3R5 [Y 5]
A NEEE FZ@E L7 [HES P (management by objectives) |, Pzl
MBO ##/RL72" W) dbDTHo,

LALAER, 29 LS RARICEMLZSIFLICSEL N5, fifig
b, kb 7 LI —HEA, [HEEEE (management by objectives) |

HHHOL, HEMPMRETS [YHH] &, BEIFRECELLHODOTH
LEFHEZMELTVW2DLTHL, HE, TOZLHPRIGEIN TV LD
19604F-3 2 The Human Side of Enterprise (FF5E [43 0 A EI‘JLEJJ%j) D

(1) ZIRKT BE - FA RN STk
(2) McGregor, D. M. (1960) The Human Side of Enterprise, McGraw-Hill Book Com-
pany, Inc., New York. (Bi&ETR (1970) [Hh A0 AROMITE] BERERF I
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AHOPER TERER] fe YR & OMEmICHET 2 —5% (WHEh)
SERIIZ) LALENLIEE > Twb, kL THhizv,

[ZZTld, YH@mEEEL LREETROERIZOW TG L72H#
Kb DORODEBELTCVEV, E=F— - FIuyh—I2L 5%
TEDZES DY, 4, THEEH (management by objectives) | 7% %
BEAATEH 2 EHTVLY, AL, ard EEENC & 2 FETEE VS
BRPLIHTRIVEY, ZRhOF-E—E0bDIBERVEEL 6N
LR, OF 0, [HEEHE] IXHEGICHEL-EHETHL L
CTLA—ELTVRA >, fCHTHEMENL DI, YHHOMH

FHETH B, TROBWIE, HEEHLED TV EIHY) (hig),

OOMWMIIF) L1342 EH DDA DTHS (It is thus a special and not at
all a typical case of the conventional conception of management by objec-

(3)
tives.) |, & <EBEEIIFEHIZLSL>,

EZAT, FRLZHEREFICAONDS L~ L -G T 555
TREBCIE, FIZ, L1960 FEFEDE THFE 3 - 4 IZOAEIML
TWVBGENL V. LWV DHEITIITEL, TNETORERETHS
iz [XHG] % 5ZEHNEEBBE, TOBICRON TS [ard & #tl
ICEREH] 12oWT, FREA4ETIE, BHORENLEEORE LD
DHETRONDDOH o7z [YRIE] % 2 FBAHESEEBHI OV TR L Tw
BN THL, 2FNHEIEOLFE wIE, </ LI =0 [REREIZBT

(4)
% MEwriE (THE THEORETICAL ASSUMPTIONS OF MANAGEMENT) |

o B, REIZBUTAMFUIFAARIKILL v DUT, HF% Enterprise. & W
LY %.)
(3) Enterprise., p.61.
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PEEEDTE H5758% 15 (2016.11)
EHHLCVBEIT LD THLD, M T, HIZOERLTWX IR - Y%
EXX 0T —RA—3I0TThHAILIME-T, HRFFIIBITSMIL
&, 2o [HEHFHHR] B0 %2W0 L5720 7T, BICET AR ERADD
Tdhb,

LA LBne~ 7 LA—=%, 9 L-A50 [HEimael 28BEx) z
T, BEICASNS [HESH] I2oWTFHFHEZIT>TWwLDIE, &bl
%H%F%ﬁmw@yﬂ%(ﬂmmwymumMﬁmgﬁu%f%b,&
7Th R [45%] ThHHILICRESRAV, ZRICHIST, 2%
IHLUBEE TOED THAEA TR > T EEYE R LI, WATH D,

FREFCTEHEA, ARTIEMo [HEH#ie (THE THEORETICAL AS-
SUMPTIONS) | oJEBIZINZ, T CHBHBFICCHEFBEINTE [FE
B (IN PRACTICE) | M CTOM@EZ biRED, D) A THOAREE, 4H,
HE R SN TV LT THEEHE] (AL, [SRHEoMKEEE #ANT
L= oL, ZOEREEBLTRHMDERT v 7 EMANDREDNT v 7
@WE%EéitTéviixybigj&@%ﬁuowf%%tfwét

727N

. 2DODANEE, 2 2O00EEAZE, ZLTXEELD
7 a0

FRFTOLIIC, /LA, £ THE@AR] 252D Tw5,
FOI, ARETLZENIM-> TV T EE L,

Wix BE1TEIIBVWT, A¥EREORTIEINE TRENI#SH T H
WHNTIaRo/cb ) JICIR, H2HTIE, BREOER 2SI HR

(4) Enterprise., p.1.
(5) Enterprise., p.59.
(6) {riE% (2003) [AMEIHREHM] SCES, 528,

153



AHOPE [EEEH] e YRR L oMERICET 2% HHAED)
ERPOESTELPDL ) IRV L TWDIEEHL, T16 % &I
Bu7) 20) 350, ShECEEER SRR EET 51 H
T2 (4 L HIC X 5% (management by direction and contr(()f))J

E9) 2 EEMICHWTELLETT 5, LWL REHLLIE, [P
Bz ARIE VD D DIZTEE, HHLEENTH Y (The average human being has
an inherent dislike of work) |, [EED Sk, KELREHRERL, L) bl

LTHAHI L %KD D (wishes to avoid responsibility, has relatively little ambi-
tion, wants security above all.) | b D 7Z-+--+- EEVIAATE 2 2:‘5“2.;0 2oL
T2 NOWM 2B A 7K, TR TOHERICHMICBIT 2MEZRZZLTES
I 72l [#&E % & A2, bl 4y, B LBATRE (most people
must be coerced, controlled, directed, threatened with punishment) | & AR5%E L T
&7z, ko

LL=Z LA —1d, ZOL) TFEFINETHI N ERL T Lho
72T B R S ) L72ARKEH - BRI L Z D W R
TETIE, EEREIAF MU TRIRMWICHCRTERETH 2 2L S ¢
ONTEZDIIAM I E im0, 2oFEnE LT, AFHICHZMITADT
<, Wl LT homsxhE L [ (antagonis;rll(yj SRR/
FBEI I hoTEAALTHE, L) WE, 25 LA LIRETA [H
6y - W84 (a militant and hostile union) | % [%23 (sabotage)
BEARONG LS k0T & A LT Ay

( Enterprise., pp. 33-44.
( Enterprise., p.42.

( Enterprise., pp. 33-34.
(10)  Enterprise., p.9.
(

(

(

(14

© 00
— o —

11) Enterprise., pp.9-10.

12) Enterprise., p.54.

13) Enterprise., p.55.

14) ZOFIZoWTE, HHEEW (2015) (w7 LA—HGE o KR (CET 55—
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PEEEDTE H5758% 15 (2016.11)
DFD, INFTREETA NI, @EERBIIMEFLEER2 SN D
IR ELIE L WZEINAAETH S LEE L TE 205 (B2 AHBIT
HHXHEHmTMELCELND), OIS 2@ L72000, [dad &kl
WCEBEM] #H-oTEZ L, (OLLZ9 LFEL, EEEVSRID
bRl LT, HFVHeRLCIhro7228, AZOB, RIZEYHE
LAINFEFTHEHLTEZDIE, “ah EOBRECRICMmSZ L (Brda
&) 7ol LERHTELS,
LarLarb~7LA—id, b L [AHMEICELTIREBNDEEL’H
S, R, KR R BEAEIIATS 225 SN ED ) b L, 2R AR
2B, LHEE AL < X0 — (Abraham H. Maslow ; 1908-1970) &
1954@%}’1&%%}(*[‘% g%ﬁé%%ﬁﬁ@“gi DFN, ZLDOTAYAANICEST
b EHLWORTH S [HEHAFOR (the physiological needs) | & [ 44k
3K (the safety needs) ] &, BEIC 7 ) OREH-SNTETWL20D, &
3EHEICES L [#42MAGK (the social needs) ] (v Ao —132n% [HTE
EEOWK] L) b 854 BECESE [AROWK (the egoistic
needs) | (v XB—1EZ i DKEONK] LIFR), 2L<HsFHO B
CFRDRK (the needs for self—fulfillme;lzt%)J (MlotEprc~x 7L —doh
%FEE%%@&X(MMmmmmnmégjk%@%)@ﬁﬁ%%%u
XD T EAEECH D b S LA — I L 2O T 2

FE 3 [l B 5 2 03 AT | & bic—— [ E IR )
BIFRFREEFR, B35 15, IF4EESHOZ L,

(15) Enterprise., p.35.

(16) Maslow, A.H. (1954) Motivation and Personality, New York: Harper & Row., pp.
81-106. =z Z &,

(17)  Enterprise., pp. 35-39.

(18) Enterprise., p.38.

(19) Enterprise., p.38.

(20)  Enterprise., p.39.

(21) Enterprise., p.61.
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AHOPER TERER] fe YR & OMEmICHET 2 —5% (WHEh)

[F%, BELMAIERL TE A AEBATKPLEREK (these
physiological and safety needs) 7% % b DI b - T, @EMNITO
OIZIX, HErscke B OBCK (the social and the egoistic needs) 2¢
FHEND LB oTEL, WHT (@ work), L2H LEEkn
FROFTERAAT ) WENWEZ SN VOTHIUE, HEERIIAMEEL
LR, TS DTFIIIMIN TS L) I1Th D, TDL
I IR E T, 2T HREBRAEREFCRIE A D IEE Lkl 2 0
ThhE, JIHRG 25272 LT, RN REBICNbN T £
Thahb, BERLVIBLIIAL A2/ % h>Tn{DTH 5],

(23)

o

v

25 LT 4% [V HG=MA L EOFHENEHAT 52 & (Theory Y :
The Integration of Individual and Organizational Goals) ] (2 A > Tw» %42 <7
VA =13, ERICEO»OREBSICH 2T S &, AT TOLRELEN
32, INFTLEERG W ANHBOBHEIIZLOENSOHHL LT,
DEEIRO TV D, OO TEIZE S AMBLE L, [0 AMIZAEE
O EEFHEDHEV & v ) R Tl % ¢ (The average human being does not in-
herently dislike work.) |, [ AIZHSH#ATH 2R HEDOERITIZOWTIE,
HSZJGmolr, BHSZ&kHld 2 (Man will exercise self-direction and self-

(25)
control in the service of objectives to which he is committed.) | D& L Tz T

(22) 7272L, = Au—0F)HOEBHKRLEI 7L —DF ) 2h L OMIZI3Hl
BEN D 5, RN, HHETW (2012) (w7 LA —0OHOEBMSICHET 5 — &8

v AU — e L DI—] [TUNERR RS REREwmE] UNERR RS
S, EISEE 3y, 105-RRTHA SO Z &,

(23)  Enterprise., pp.40-41.

(24)  Enterprise., pp.45-57.

(25) Enterprise., p.47.
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WHREERIZE 5788 1% (2016.11)
VB EPTFBITH L L) o TOBDRA > b e THEIZIAT THlY
BTHHENE) D, TNEDOBHEELFETONT WL HMOE S 12K 0T
H 1) (Commitment to objectives is a function of the rewards associated with their
achievement.), %O & % %O Tl b EE & HIKECk e H CEBBRO
F5 )& (the satisfaction of ego and self-actualization nee((izsﬁﬁj %, ALk E A
JONLHENOERNZIERE LR VFLEDLE Lo TV LNIENEHTH
B & L7z BT, [HLERP ORI 2 Bik$ 5 720 12 B = B 72 R85 ) % B
L, HEEML, AIEIRE 259N &, ZLORERIHb>TW
BEER TG L RLLE D% ) [EEOME, KLOKN, %40
AL, S, EROPET LA AMAROBICTIEE L] & Lo
Tob, XTVI—IE, 29 LI-EBIEERBIE [ YEGEG] LafdT7,
el THIE, 29 L AMBISHEN IS SN D 22 RlE L T 2IEFE
DIEREFEH T2 ORfFER, —HOREFRPEHELLLOBRR? S, Hilk
MAER, BB AL BOHHIICEED W% 275 (The concept of integra-
tion and self-control) | b BB S 1B LIBR L Ase ZORHEME, TG0
BRI S CREERARIIT B 2 LT, 5 B0 T— VA & i | T
LI BED Gtz vN—D72D A1) 4 2 & (The creation of
conditions such that the members of the organization can achieve their own goals

(30)
best by directing their efforts toward the success of the enterprise.) | & L 72,

(26)  Enterprise., pp.47-48.

(27) 19574 D& - McGregor, D.M. (1957a) “The Human Side of Enterprise,” Ad-
venture in Thought and Action — The Fifth Anniversary of the School of Industrial Manage-
ment, pp. 22-30. 72 5 ONIC McGregor, D. M. (1957b) “The Human Side of Enterprise,”
The Management Review, 46:11, pp.22-28, 88-92. T Y HH 2+ A HHE 124 >
Thbo

(28) Enterprise., p.48.

(29)  Enterprise., p.50.

(30) Enterprise., p.49.
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4SHOPE [HEER] e [YHER] oM@y 2 %5 HHEh)
WEBIZAS D ED 72N BT 2 FIROZRIHENTHI LT, 0w
FZOMFELE L CHCORKREFTR S D Z L HRE L\, S
DERLEARZ MV EIZSHD &) MO 0D, £ LIzR¥ETEIRONL L
WEL7=DTH A,

29 L72RODORIFN ZRETHONDDH 5 L §5FHR % fMRICEN
T2L, ROEHTHDHH. 29 LEKEFHLORBTIR, AREERIESEME
RET, BABAMICHAFICMES) SN TELEEZLNTVEIE (L
WARBITH 2 YHEGRPSHEHSGICTBE SN L), 20K, ZHICHILE

B (AL HOMBIC L 28] 22 000 EHINTWDE T L, OFEK
)L THCREERAD I, BEYICAIELREZES L2), Ml
REAMELZZD L) SRS TWEIE, D2 LW EERLT
W ETOERNE, MEERVAT L L SNLERCR RIbHan, B,
HOEHOHK) TREMAFHLBL TR L9, P EZ LTV
L, LD HNL I,

M. 7 LA—IC&DYHEE “EBEH” OBN

»Obffﬁumﬁjbﬁﬁéﬁﬁww BOH [EEOTOY M
(THEORY Y IN PRACTICE) | % 5 % [ftd & HCitlIC & 2 &2 (Manage-
ment by Integration and Self-control) | @5 LEFIZ T, AfaEHETEHEIF/25]
e, Aie, 4R, [HIESEH (management by objectives) | 72 % & O 25 {it
il TEHEZREOTWLY, TREASTERTABELEIRALLOTDH
BV e EHLEBEZZANTHLS, Y7 LA —IZEEKBIORBI %MD T

U, FTEERD S FEEIC T 00 T2 FioBERED A Y v 7 - H—

(31) Enterprise., pp.61-63.
(32) Enterprise., p.61.
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TR EAIse 857485 15 (2016.11)
YA 2 4HYS 5% [N) — - T8> 2 (Harry Evans) | 7 2 B ICE T
LEGITH D, WHEHESTHEZDA—H—IF, TUNEERLRINL 720 Hifisy
AR LD LCRELGT, SENICEEED 2 WIKEBIZH 572, tHED
RO LT, TNVABPAR LD ZERMTH o7z, &) bIFHEIRA
HEIH L TEREALTBY, FEMOEHRERG > T5aBEE Rz LT
WS 7ZOICE, Bah LT I ANDPRELLEZ Tz wn),
NFEICIELEE, HEAOEREN W, 209 B0 1A, 40fti2% -
7230 T, ANFEERTORBSI0FERED L DD L/ZEHE L o> T LA
FKiid [ k2 - NY v~ (Tom Harrison) | 2572, BIHtET N> 2%, [
BEORE - BIZEOHEMI LI E 2T Tdwnihwneidnz, EHEE L
TIHETHHEETHL L HICHR/] LLTwa,
IONY AR, EEHEND Y L ERIEPAEFEE L, IS TEmaE
% H (a hard worker) | Tlddh2 b0, [FEMOY r& L {$52 Lidny
DIZREHNTECWD] LOHZRERO L) ICR b, [HhIX L DT
AR, ELTENIL L THSOWNEREST L2 L0V ICHS VST
W5, Lo )L LdHo TEEENY Y VI, HELICRKE 2SI
[RVEHIRZFRANTIV S, AFHERELZHO L &) 1232 > Tnin]
CREL72E B, BIRIEN) Y VT b 2ffivikE) LA LTEY,
CEH L OEMYMETEC I EBEHLT, BODOINE TORERDPS,
HNLAINL D T2 Bl b - 3T LANTED Y 24T T
W5 [ BHEZLZEHE (apoor manager) | Tholzb 5, £I1%, EHE
THBHN) Y DN BT 5 AFBMOEENOWT, T ANHEROML:
HOREIZOWTEEL TV AT IR NG o720TH %,
ZRICOS T, (3N Y 2RI EEE00 D138 hw] &L,
[7E% 5, PWENY Y YD BRE LIFAHEIEALTWD EEL ) 5720
Thbl, Lo [LALBIE, NV dZER LI, ZOMFICBWTK
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SHOPES [HESH] Gk [YHE] & oMESICET 5 —#4 (FHHER)
ETERWVWIELRUZ] L L, RO4ODEMEERL TWwo/zl T 5,

1 BBEEIY, (20 H B TR KD 5 b = & & WIS 3
Z & (The clarification of the broad requirements of the j(()sf)t.))J THh5b, Bt
E[ZNYAE, ")V PZROE )RR L., ZhETOAGDORERE
WY, BSOMFORELIIMTTH L2 HAHIZEZTATIEL WY
(some intensive thought to the nature of his job in the light of his experience so
far.) | LBV, NV, [HGOEZA2EELIIATHE LEE LTS
7* (what he felt to be his major responsibilities) | &9 TH 720

NY Y ERH, BODETNESREICET AU A P RS L CEIED
b Lk, LaLeiud, TAEHZHRRT 2 L] &, BUGITEHN
W BREDOD OFEPN TV ZIEE LY, BER)AL0TH-
Zo BAMIZHSRAFERE L LTOARL TS, AFBE LTI
WEMPBRITT0ED, 4%, £ L72bD%2WEL TV L 2DIZHGEAM
I REDPEOFHIMT S FEHLN TR VIR 2 b D720 ThH %,

TORYERREINY AL, NI Y PAZROE ) IMER D 2 ERSMHDT
Who [ Mok, BEIEFASOEFOTELTERE )RR TV DRI
WTHESIHLb0E, COTLELEIH- TS L) ITHAL R, 724
ABR, BEOZZDIENZOMREEERL, BIXMzLTIELVWERST
WEDPEREZTL NG EEZTWONd Likv, b LESZERE L
TLEoh, 2N I BOLFTER . Wi, BEIBEVFHENCTE/2D
DETEB—RDUENH D LITHEZ Thv, BIE, EorEOHN -
TWAZERAIS>TVD, HEHII2ALD, ZZOAEHZEZLD LAY
BDILIZVEFH->TWD | 13T LTz,

(33) Enterprise., pp.63-67.
(34) Enterprise., p.62.
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WHREERIZE 5788 1% (2016.11)

e, BIEETH 2 [#05, b LEICRFELZ2VETNE, BIEIEIE
DOLEFETH AL, EHE-72 2L 2T ANL TR bR VEELTY
L L, BEE, BEOBRSTERELLESTWEZD) A M2 IR LT
WIFB LS, BEIELTVWEZWEZEZ TS, LrL, b LAVHIIE
DRFIHE) 2T TH o720, EPBEZIRT 52 & 2B/ TSI L%
Wb, JEIBREET LI EHRR LV, oD L& kL
L CTld% < (not as your boss), HHIIIf 2 % sk & REER % £ - 7-[AEE (as
a colleague) 72 ATIT LW, HES1L, SBREHT A5 EALMHED F
DR TWIT 2 EBEIEEL TV a] &Y Y YRR T2,

FROL) H—HEDOFELEVIIT, TAYARAHERZL LTONY Y
YR LEZTIELWHFRZREIEZR, [N Y Y BEPRORMZ HEF
M ERT LX) ka 3 2 L 12J1% w72 (he put major emphasis on en-
couraging Harrison to examine his own ideas critically.) | & &5, AFEHE
THAMFIIHT B5E L LRFLHEIMLR, TODIZHS (T3>
A) FRWTIELY, BEEHE) 2005 LTHS  RALER RV
B0 TH 5,

BHEEN) Y YHE)TEH L), BME [T/ ZEAGDH T2 8
DICEHDEPN TV D ERBICOVTIEFICEEICEEEZ L], NV rbHE
L&) ICAFHOEPN T BRI Z WL T [M5%BF ORI R EKE
(the proper role for a personnel department) | I DWTEZ LI LN TEX S
IR AT o Twol, 29 LR YIY ofC, [Zovr 213 AR
WKET NI Y Y OEZIETELZ L] 2, IIEZIT WA Tb%E
bo LBHTALOWODPLRELTNZHOND Z LEIZOVTNY Y VL
R LTWh,

ZHILZlddHoT, [NV, IROHESNAMEICOWTE
LEI72OICHGOHMDAY v 7 EHEM I —7 1 ¥ 7 &7V, 72030
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AHOPER TERER] fe YR & OMEmICHET 2 —5% (WHEh)
DI=T 4 Y TDRITG, INVALHERLITbEbERT ] 2%
L)1 hbnE, FEIEAPRONGED L, ZHfRVTWb, [ E
IEL, FHENEELLEI LT E, NV YORGASIHT
BIZENI OV TOERKITEMEAITEAL L T 572 (As he began to sense this,
and to believe it, Harrison’s whole perception of his own role changed.) | , />
VY YBEMHETH L [N APEFICE) LTH LW ERE STV S 2,
TIONY 2T AT L, MEEDBWA L Vo 2F ] IZoWTHIA ) & T
L2DOTELL, THPHETH D% EZ MDD TH S (Harrison began to
think for himself.) s F1Z, COHEEZOVWT, XD NbNBEWVETE T EHD
(with this greater sense of freedom about his own role) & 9 1Z7% 1) (TN
ADRBELENIDSH-T), BEEAGOHTZ “F7 L LTTRZRERE
LTRAEIHIZHY, F20L 00T 5E91lhoTWVwo7cDTH 5 |,

ZHL7ZEdbdy, HLID, HOHRT, NFEHAY v 7DRIAKED
HEMAL, HOEAORIOMELZ L T 2 LDBLERIZGMF VT o7z
ZLH, TOEDHED A ELREIIENHED TS,

52 B, 52 WINPT~ [0 ) OB (The estab
lishment of specific “targets” for a limited time perié3d6;J THho7z, BIHET
NI AE, NFEHEZETHLN) Y YAZICAGORWIDTTDH S5 % #
B35 Lok, FEH, B L ANFEFIZOWTOERS»OBRN

[y (targets) | 1ZoWTH R ThAH L IZbEID I, [T/50 AN Y
L DN M OEREEOUE L, WAFOBMANRIELIZO LT
WM aE25X)E6H7-0CTH5 (Evans suggested that he think both about

improving the over-all performance of his unit and about his own personal

(35)  Enterprise., pp.67-71.
(36) Enterprise., p.62.
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WHREERIZE 5788 1% (2016.11)
goals.) |, BT, 9 Lf:y;[:'lﬁ’jjm&b\ L%U&%ﬁ'ﬁi@fz&)biﬁ%ﬁ"% CENTED
H, EAGFREEL I ENTE DS BARMIZER THSL LI PHITRL 72,

CORES TN G, [, BREIBMEEZRZTLIZONTERRL
FI0obNIE%V, £ TRELAENENE E)H#DLDNIIONT, 14712
FZATHATHLVWERSTWE, BEEBE5L, BT S0 DIZoW
T—HEIEE LAY, BoBhlitahs 85 ] &L, [HHENY Y U332
NHIH->TER, FHHTAZENTELIITFHLA) ZLIcL &) Lt
KL7:)o WMEHREL 4E0 [ 1 T2 LEVvoRIEBLTS, &
FHUIHER T2 <, © LA Z2%E 2 54729 (In the discussion of
targets, the superior again attempts a helping role rather than an authoritative
one) | ZEAHEYEENTO D, [ OFE: BT, BAL - Ak
HI—VOWSPER I NS &) K0 E, BTEIPMEHEICBVTERS
NHEIEET LI Lo TwS], &,

WE, A RN X 2 EET (B EPTEE TSR &) CTARSh
BE% (el 7a e A0d &Tid, BEZMEO EETRO 5, T
EBENTWL LD THS (The conventional process is one in which objec-
tives are conceived by higher levels and imposed on lower levels of the organiza-
tion.) lo LAL, 29 LT [HEMLLMLATENIGEICE, HRD
RG2S 5N L3 TH S (Genuine commitment is seldom achieved
when objectives are externally imposed.) | <7 LA —id$+5, #N&ET A
, PEERM2 SO ROV LIIPISHRE LTRAONAZ L2k
S5 TdH 5 (indifference or resistance are the more likely consequences.) |
LS. 2 TEL L, [WOREDR, 21 iAMDY 45 2 &,
YHEZEILEEEHICBWTELHTH L] L L, 207202,

[ERNAERF I LT, TOMMIHE) IO F-> TXW Ty, WIH2ic
VETIEZWRY, Zhi2MB) LI LanboThs] EH[FITMR %,
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AHOPER TERER] fe YR & OMEmICHET 2 —5% (WHEh)

®E, NV VIEHGONRWLEESLE LT, RGEREA-> TRLN
LR - EHOSEBN S ORDICOVTHITL T 2R, [HMAS v
TAYN=ORENBFEE LTI E] (72720, IhitE) LTwirids
WOPDOT KNALANRELWE L), MAT, ASASORIHEE (BF
B TRAIAFERICHET 2 BHDE R 2YHE L TV L 20 2 5k 7z
WEESTWE, b LLRIRFEDTI— X% Z#HT 5, 7 K/ AL )
FOILEINAURRTE, £ LTI Y U, EBRICZR#ET iR
RFETOHBRETR, TNV ALE, NV UPRALEFEYOHEIZON
TaLE-272)TERLHRMZMY 3T 5L )12 Twolz,

ZELZOFRS, FHEI N ZR@IAN) Y A2V ERL TS, [
WGHS BT v 7 T2 80 RRT vavilwlonweidlibiwv, Th
BEOHETH ), BABEFASO 1 EHT O LILTERI 52 &
%15 L CwA (I have full confidence that you will make every effort to reach
your targets.) o CTOLEDPLEL LS, FEICWOTHIITEZRDICETTHR LV E
E - Tw5 (I want you to feel free to seek help if you want it.), BEDFRER L,
BIlZL > THRMEED S 2 b DIEER ) . EDXH)IZEDPH) MATVS D
oW TOIER ELELZ V. L LADENz RESLErFH X, 72
BEOWITPULELRBEEIIOWTEYEG) L e2bn s, EOHEHET, AF
BTHEHIZEICLEY ], &,

83 BB EI, [ <M (The management process during the target
period) | T o s CHUL, HATEDIEEODD Y =y b RFHELT
W, 20T AHHERL TS, ZORHO [V, #TFIMOT
Vo ThH) I Lildb, HORINPVoZIBL, FILE THICZITIRED

(37)  Enterprise., p.62.
(38) Enterprise., pp.71-72.
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FREREEITE 574458 1% (2016.11)

(H ST, Ea%ﬁﬁi‘l]bfb\% (self-direction and self-control)), ik
BBK & E15r S O ARIBIE A & OfE R R LEIT TV S B3,

ZOW, TNy AREDEITEL LTAHH LD S 072, 2iUd, @K
POUEBLHEL LanZl, 22X, bo EFBIIINY VY X IZEbo
THELZVWETLIHOWEHRA L TELRLRVEWV) HTho7zb ), 1]
WMo, [IN) Y iEIAET52LbH L7259 (Harrison would make
mistakssg))J MHEThb, ZNTH, NV UPEHEROTEM, MMH
PbE LTHIF VT, AL b2 S/ TELIEL)LEZEL
TWwh,

EBE, [N Y ST AOETHIE, EL2o/Z EAGEH SNz N
Ui, T2V APEE L CwzLl R, HE O 2 517 L
Bzl WIS Y Y OHMIRIFIZIL A > TS, 72, fFzwv-o
THORWMELTRZ L) HADEMAPAOENT o722 &£7F, 2 2 TidatsH
ENTVD, COEBEICET, [TV 2EL LESH T ZVICH LTS,
ZINOBTTHIFEIERTELIN, ZHTHLBEIRVEERL] &
LTwa,

54 BISEIL, [EICAFIN (Selt-appraisal) ) WM T 5a [ 8 O ) 1o
NV AFINY N6 r Asib oz e 2 Bniisg7z], Twodld
THIEEBEARATTN], LAGDPLABRTELET L, ZOKE, BIFLE

[TNy 21E, #2075 2L IEZATY RV LA 2 72 (Evans responded
that a report was not what he wanted) ] %9 TiZ% <, NV YBHEH

GCMERLZEE ) A [HSH S CTHHE (own evaluation) | L, [Zh2s
ROFEBOFTEOLH] EBICLoTHELZEDTL L) LIRZ TV 5,

(39) Enterprise., p.72.
(40)  Enterprise., pp.73-75.
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AHOPER TERER] fe YR & OMEmICHET 2 —5% (WHEh)

[—HHEN) Y L, TANVALDFELE) DU TOI )%/ - %
BELTELL 20hTlt, [NFBOY 77 OIIHE] 1SHL, i,
TP HOPIIHEL TV oTnAZ L, 72, 2000 TLEY T —
Ta v ERAT) 2 LESEIN TN, F72, BRIV A0S HAH
ST 2HED, BOORDHIFEIEE IR 722k, £ LTRIE, TR
ZNEHATOHTHICHEEL L) & LTM%ZJ) LoV THEINTH -
Too ZOWE, NY VI THEESERIDL, 2267 AOMICFALZZ L
DFHNEG] L, [ZOVIHIND A H 7z R T 57259 b 2
FHLHDLETICE, HEBEEEIPNETLLID, LALRIZESDE) o
TWTAEEZTEY 9 (It’s going to take me a couple of years to measure
up to what you have a right to expect of the man in this spot, but I think I can do
it.) ] &fEATW

NV YHBICE AT oW TOIT L bk, FliittmE Tl
D2ANDHTENDE) LN TELIEDEERSN TS, FIZITERE L
LTONY Y 9, BUOIALFHAE BARMIZIEE - 59+ 5 2 LA TE&
B IR o72720, RICEDZ DU % 5 2 I L T LLEDFDH 5O H
HEAPBICEE LA ) L TELELTWD, €9 LT, RERIELEIC
ALAR Y THo2HFH, [HMEHCE, B TODEERZVHHFTE
589, HTZEREYHITTE o7 &L, RepRZIE, HOHE B
DRI T2H LRI ONWT, TNV ALFELAVW WE LT,

B|ETNE, ANIREBISMEF AL VE) 2EPTELL, FHE, 20
DI EL TV DXERS, FHlid BOBEY TIT) NS LNV AER,
INEFIT LTV ZIRHIE TR L) %, REBEEOZZIZETY, R
HREINITLEADLT HL UM THLIMREDTETH L, NI Y

(41)  Enterprise., p.73.
(42)  Enterprise., p.T4.

166



W REEIIZ #5755 1% (2016.11)
VIEESHOWEITE, FLASOYAD o EEAELDOD, TNV A
DOEATENE NEEOEBT 2B bEAIBO T WA, $77, ZOPERH
CHEARNELIEL, KICHAN, EABBE LTEYNE B %, T
NV ZADBAKI T FNA A 2B, W LL TV TWE I EARSN
T,

EZAT, INVALIZHETAZ ) LIZERRENZRZHICHIZY, <7
Lr—I3E, THEEHR] 2&HEICEVSELHR o T a,

Fie THEZEM] L3 (RREE TR LHI2), @F, LAkE
BEED, TNETANETL =787y LTMEERLT) L)1l 2
LERDTLEODTH LA, ERICIE, 29 Lzdboid [tk &
w5#t%%tofiﬁéﬂf<é:tﬁ§giL#Lvﬁv#—u,iﬁ
FTOHFEMIEEE 2, TR L CENESCEMIE, bL, 77 _&fh
FHEPRROBAFTRBAF L s TEDOLNTVD L D THo72), EiEh
S 4% LTHR LV LHICRO SN2 DD T o TL 589 b o & HfE
ENDDOTHNE, ZNIEHENTH S (This is unlikely if the job is defined
for him by a formal position description or by a superior who simply tells him
what he wants done.) | & ST B, ZREC AR, 23 LAmo [{HHs
2T LA/ & 2 ffifii L 2 Ff 72 %« (Forms and procedures are of
relatively little Va11<14§.))J EXBWT A, 9 L7z [Hid - T b —i
O [H] 2 BRI AN ORATHBEZ TEEo T v FER I,
TEOMAE T &L BETAHZ L1245 (The conception of an organization plan

as a series of predetermined “slots” into which individuals are selectively placed

(43) T OEIZOWTIX, Enterprise., pp.77-89. D Z &
(44)  Enterprise., p.67.
(45)  Enterprise., p.75.
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AHOPER TERER] fe YR & OMEmICHET 2 —5% (WHEh)
denies the whole idea of integratiéﬁ?)J, Eo EWVIHIDYH, FHL-bnIE,
LENEEBOATEMESL, ASOINE TOITENZ MEFRICEIEET 5 & v #%
REEHEN, boT, OBFTHERPRTREZWAL Ty (ietl) 25
LIRS, RRELT, TOANEYDHENICE R THEEK @A
HIOMEREZAE> T L) 7HEAZEVDDENLTH 5,
R, ~Z7LA—0b L, B, HiehTurs I AeE T A TE
BN, ZOHCHHIE V) ¥ A PSP ENTZT 4 — LD DTIELWY
DY, HATT v 7 LTUILW e LML T AP HE Szl E
BEEKEN T D, LALER, ey FOBNILHRE L THEI D
DEHIZ, THL TAERETU T I L xfEEH-6I12 [BEET 42 L
R, A F=MMLSN7T7+— L EFMEEHEZ L T LD, b L B O
Dk AR EOREEMET 2 b HEER R D) (the surest way to prevent)
%jkﬂﬁ?%omﬁ&%fi5btﬁﬁﬁ$%ﬁbiﬁfw<tb@7—
WiE, A& RRENREEHICOVTORERFEELZOTHY), v=a TR
T d — LD D D TIE 7\ (The tools for building this managerial philoso-
phy are attitudes and beliefs about people and about the managerial role, not
manuals and forn<14sg.>)J L, FHORLEFICRE, I I/HmBS T, H
SOINETOERY, i [HIFEE] 22 b0 L 3a BN RO
ThbHI LML TELENTV A,

V. TTLICHLAT

VA =BT BARBINC T, TNV APERLIZ4ODFHEKEL, F
1B INE TORGOMEFOLED) FIZOoWTHET A M, 542 Bt

(46)  Enterprise., p.617.
(47)  Enterprise., p.75.
(48)  Enterprise., p.75.
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TR EAIse 857485 15 (2016.11)
AHASHYTE Lmvonte, e L TR AT0L0%0 B
RREVEOE RS HEL L T IR, 453 BRI Z AU ERICH) HLA
THHIME, 554 KR EH OG- L, HeoA7 vy 725 VIR 5
SEDNTEDDD LN,

ZHIESTBLLELT, ZTETRHEINY AP To TWLERER T D
WRABEMTZ2E, ROEIITRD I,

(@) NEFEBMICHEICMEGAAEVIHLVARE (YEH) 0b
ETNY YV EBELTED, NI EERIHMAG I A LRV D
S (IR (X)) b L TR RA LD -7 (5F D),
% 1#o [HEAi$E (THE THEORETICAL ASSUMPTIONS) | O TH
S EZHDNDHIHRIC. > THEZED@EI L AL o728 0) 2 k),

(B) HNIZBIT 2 NFLOL BALEIZOWT, BARRY, F 724560 -
NEERIICEZ THL LD, 20K, BEANERLWET LML
MR BWTROOEN LA I EEZFAMFIZEZ HND L) I TG,
ZODICHFEIMETREPERIIBET 2 L)L E HIL, [H
GLHURHICI2EH] 2D TWV-7228), o TRIET NV 213
NY YKL, RS aaReRthld T L) BEFEA L 2
LidLledroa2k (AU [HHAHE] OBEHTED L2 ADOBEFTVD)
LG holzbwny) 2 k),

(7) TNV RIZEBEFEORT, N) VL, BARW, £ ER, 4k
MICbDEEZEZOND L) RREFHEICRONTWD, i, HTTH5
WSR2 5720, IR 2 > TREILE 7280 2 L IdiE
e Tcuawy (ORI R N7zl T k),

(0) BIHEINYZAPENLTW2Z 81, N Y VICHS ZREZV
LIFHBE L A5 )R LK 28 (HANFROTR) 2, flz I AN
HEL7ZELTH, ZROFRICEL L LB FEoMEZBIHE L %
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SHoOprEE [BEER] fe [YHG] LoMESICET 2 5% (HHEW)
WE I RSFD -2 (BRFCREROER) &, fh34 8 U THENS
REBRKOFIREATZ B &) KRR B2 T 722 & BB, RE2S O
TP ) EEZL, HTOBEREMEL TN v L, 232 2
RERCHEIZ L > T L, REEFEPEDL &) B - ZEFCRICHE L E
VR HERS ozl (FREZHD, HEOHEBEE) LEN L
WIEAEBZMALTWD (REfckoTte)), ¢ 89 (DEFEH LA
WEfTbhholzb )T l),

X7 VI—IE, W, NMIRIELRZES TR - TEh, ZOK
HEr@E LT HOOFTHEREHKRETRESEDL RS, Nd “BEY
TV DERPL, 29 LEZBLREREEHERIEI TV ), 2F0,
HLAREH W S AE WA LoD, ENOzOI S HE Tl & 13-
T kv, EERE-A—AOHMAZEZRT R A7 v TR ER)
EERS LT Twa (EICR 275 [Eimaiit] T89 & 250 ABIO
D 2%, FrEzmzZz [FEE (IN PRACTICE) | DT b il ST
VBT E ),

Pk, BHLEIAY A, —ELC, FEEE AR 010, i
WA EDOB L EIILY, Shxeh, 59 2 &xMif- P VAR
#H AT ICED LN/ D o T—HM Bl 21T o720 i3 LT
Vo F72, AEEOSHMBEEIIILALEDERS, FOHIZ, IO
21, FLCHFEINE T V%R X912, BRI s s
ThH Do EDMyTEY AL ED EL LN, £ LT
FEERARED S & ICBOT, WAL >TED 2 & A MAEr: (LM - %
ERCREBP L) LT A6EHS—ES v (AL, [HEEHTHR (THE
THEORETICAL ASSUMPTIONS) | TE 9 & Z A (a)(b)(c)(d) D FH:A7H 5
NTwiwn),

N
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PEEEDTE H5758% 15 (2016.11)

L Lad3n, 4L CEPT 5P [HEEH] 22 FHEOFEMD,
FEBIIEAMIZBITIED D 5005 s BRI 7 VB T 0LEDSDH
0, ZNSHERR TV R LR 2 0T, EERICENRARE
ERNAEZEESECEONE 2L, L2LZOKRELLT, E5D% N
MRS EEIND L) Ik oT T e, HIL, 15 () (b)(e)(d) 258512
TEEATORTVD I LI, HADLLHMBEZATH D,

b Lik#E, HEEHEIZOWTRD LI ITHBEHL TWbE, [T
EREL, FNEERTLOBEOLELELED L, D EIAEHED,
5, KEMOEEIRE S, = LCHMBEE S 12, BAHESTLER
BEENG, [EERE, 52%&&5#%&n1f@&f3t@# Lo
RIS AL, & 5 ENDLMB IS B O)T%)%d, & (BEmIREH
%) 2FY, TNEEET L, BRIIMTL07259 2 LOEFOL
L, HE (KE) 2BV TR, BSREBTENHLDELI NS, hH
WD/ VR ZBREN L e , EREHRILSHTH Y, F72, BANIEN 2%
HCTE27259 2 L) BB, EBIR, 29 50K R BEE
HIFTI il EFEDZHEL TlEPo TRE L w72 (20
TeODRMN 7 + — AR FLR T T L 7Z) e RO OWBIED
FEETHLZLEHANDEETH D, 9 Lic—HsmHeiEERI
ANE B2/, MRS, HOOEFEAFICEELE ZoTwE (Ebo
TWALHHIH L THEEZZHZ) L) EREFNTIY), ZNHH
FDDII o TVRADONE)IPE V) ZEIETOREL>TW, £ L
TEDPSBRY TEL VY EZRTELLEDLLE TIPS OMLHEERD,
WRLRTRE L TLAZ) Lz b7 b0 LTt Db 2 ZE ST (e
EVH)HEIFILTWEI LD, A BEEICL CHoTWw D,

(49) BAAR=FHMmE (2013) [HM AMEFEEROLEAR] SURE, 35H,
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SO [HEER] Ge [YHG] & OMEINET 255 (HE5D)

fEoT, ARFKADE CHIT 5, PR [HEEE] CCEES Db
R AR (XBER) & 2B etz s by 75y vk
FEEE, B RS TEAD EILELTOCHK ATy 7R /L
H-YEG L, ABICHT A4S, BHTE HE L CEHERL 4
(RA-TOBESLLS,

o

) LT VI —AENEITHEFEBMBL T 2T, et 2
NFECAWEREROBRHESECHICLTEL “v /L -3 YHERHZHR
L, ZOEBNZLY L LT, 4HOf0E [HEEEH (management by ob-
jectives) | &\ BRI TEERELL” LI XEN, v LIT—HHO
BILIITHALA LY TH D LwRLRL I

KRNSO ASHICEL T T o &, PR, R =oAd2 S EFEETEN T X /2,
ZZICREL, EERAHEER LIV,

(50) BZELLT, 7L A—YHHEvA0—ZHH0AER COVWTEHR SN #
S LTUERD D A, EIE= (2011) [FEEFER] REFEeo LBy [
2] R R s, 18-22H,

MAZT, 7 VA= YHGOMETERT 5I1CHh7z0, WMk e R B0
SHTWorIZld2E5 L LT, NHEW - WEIH= (2014) [ 7 LA —[Y
Mg | O B HE—19464F 5 L & b a—] DS CHESEE] B ARES
L FEE4: ) Vol 22, No. Supplement, p.29. # B &7z,
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